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Quality Improvement Project Assessment Tool (QIPAT)

Purpose: to evaluate the pharmacist’s ability to undertake a quality improvement project to improve service provision in their area of expertise.

	Date of assessment
	

	Collaborator name
	

	Collaborator email
	

	Collaborator position
	

	Collaborator profession
	

	Collaborator declaration
	I can confirm I have read the RPS collaborator guidance and have the appropriate experience to complete this assessment. I confirm I have completed the assessment objectively and independently. 
Yes ▢




	Format of QIP
	Presentation   ▢     Written report ▢

	Title or brief description of QIP
	

	Level of complexity
	Low ▢   Medium   ▢     High ▢



Instructions

· Score the pharmacist on the scale provided. 
· Scoring should reflect the expected entry-level of performance for a consultant pharmacist as defined in the consultant pharmacist curriculum. 
· ‘Not applicable’ means that the pharmacist did not cover the identified area as it was not within the context of the procedure or case 
· ‘Below expected level of performance means that either the pharmacist did not cover the identified area to a competent level or it was not demonstrated at all, and should have been.


	
	Below expected level of performance
	Meets expected level of performance
	Exceeds expected level of performance
	Not applicable

	QIP topic

	
	☐	☐	☐	☐
	Quality Improvement measures identified

	
	☐	☐	☐	☐
	Effective use of QIP methodology demonstrated

	
	☐	☐	☐	☐
	Implementation plan for service improvement

	
	☐	☐	☐	☐
	Approach to evaluating change as a result

	
	☐	☐	☐	☐
	Future application of QIP

	
	☐	☐	☐	☐
	Presentation and communication skills

	
	☐	☐	☐	☐
	Professionalism

	
	☐	☐	☐	☐


Based on this observation please rate the level of overall quality of Quality Improvement Project (QIP) shown:
	
	Rating
	Description

	Below the level expected of an entry-level consultant pharmacist in this clinical specialty
	Significant guidance required throughout the QIP process. Inappropriate QIP topic for this level of practice or poor methodology resulting in inappropriate conclusions or conclusions of limited practical use at this level of practice. Inadequate consideration of future direction of QIP.
	
☐

	At the level expected of an entry-level consultant pharmacist in this clinical specialty
	Limited guidance required throughout QIP process. Sound QIP methodology in a relevant topic for this level of practice, resulting in conclusions with practical clinical importance. Plans for future direction of QIP highlighted.
	
☐

	Above the level expected of an entry-level consultant pharmacist in this clinical specialty
	QIP topic related to an important clinical problem at this level of practice, detailed and exhaustive methodology applied, appropriate presentation of results with correct interpretation and comprehensive conclusions. Plans for future direction of QIP highlighted. 
	
☐




Which aspects of the encounter were done well?
	



Suggested areas for improvement: 	
	



Agreed action(s):	
	



Optional reflection:
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