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Professional coach report (PCR)

Purpose: to evaluate the pharmacist’s overall performance and progress towards achieving the consultant pharmacist outcomes

	Date of assessment
	

	Collaborator name
	

	Collaborator email
	

	Collaborator position
	

	Collaborator profession
	

	Collaborator declaration
	I can confirm I have read the RPS collaborator guidance and have the appropriate experience to complete this assessment. I confirm I have completed the assessment objectively and independently. 
Yes ▢



Instructions

· This report should be completed to record each formal review of progress between the individual undertaking the programme and the clinical mentor.
· This tool is designed to assess the pharmacist’s holistic progress towards achieving the consultant pharmacist capabilities based on the evidence of learning they have collated in their portfolio.
· [bookmark: _Hlk50724410]Score the pharmacist on the scale provided. 
· Scoring should reflect the expected entry-level of performance for a consultant pharmacist as defined in the consultant pharmacist curriculum. 
· ‘Not discussed means that the pharmacist did not cover the identified area as it was not discussed at the review meeting.
· ‘Below expected level of performance means that the pharmacist has not demonstrated the required evidence yet to meet the entry-level consultant pharmacist standard.



	[bookmark: _Hlk50724268]
	Significantly below expected level of performance
	Currently below, but working towards, expected level of performance
	Currently at expected level of performance
	Currently exceeding expected level of performance
	Not discussed

	


DOMAIN 1

Person-centered care and collaboration
	Demonstrates high level communication and collaboration skills; able to communicate complex information to stakeholders in challenging environments to promote a collaborative approach across the healthcare system. (includes communicating highly complex, sensitive and/or contentious information to senior stakeholders, patients & colleagues, promoting a collaborative approach to care across traditional boundaries, managing complex situations collaboratively to resolution)



	
	
	☐	☐	☐	☐	☐
	
	Strengths



	
	Areas for development



	

DOMAIN 2

Professional practice
	Leads on the delivery of complex pharmaceutical care in dynamic and uncertain environments across boundaries. (includes application of advanced clinical knowledge and skills in complex cases, managing clinical uncertainty, quality assurance of services across boundaries)

Shapes and implements regional and national policy and strategy in their clinical specialty. (includes implementing regional and national policy and/or strategy, translating specialist expertise and research into new policy influencing practice and improving patient care beyond their organisation)


	
	
	☐	☐	☐	☐	☐
	
	Strengths 



	
	Areas for development


	

DOMAIN 3

Leadership & management





	Leads on the strategic vision for implementing and innovating service delivery beyond their organisation; manages service change effectively to deliver demonstrable improvements to patient care. (includes creating and embedding a shared strategic vision for service delivery within their organisation and beyond, relating goals and actions to wider strategic aims, leading on service innovation and improving beyond their organization, managing change effectively to achieve improvements to patient care)

Contributes to the governance agenda at a senior level; effectively manages people, resources and risk at a team and/or service level to maximise the quality of patient care. (includes motivating and managing the performance of individuals & teams, managing resources, shaping and contributing to the governance agenda at a senior level)

	
	
	☐	☐	☐	☐	☐
	
	Strengths



	
	Areas for development



	


DOMAIN 4

Education





	Manages education provision across boundaries both within and outside of their organisation; interprets national policy to shape the education and development of the workforce in their clinical specialty. (includes managing the professional development if individuals, shaping and contributing to education provision for patients and healthcare professional beyond their organisation, interpreting national policy to create strategic approaches to local workforce education, planning and development).

	
	
	☐	☐	☐	☐	☐
	
	Strengths



	
	Areas for development



	




DOMAIN 5

Research






	Critically evaluates the literature and evidence-base to inform and improve service delivery within their organisation and beyond (includes applying critical evaluation skills in their working practice, using research and the evidence-based to inform and develop practice and service provision beyond their organisation) 

Identifies gaps in the evidence base and designs research protocols to generate new evidence (includes formulating research questions based on gaps in the evidence base, designing rigorous research protocols, generating new evidence through research and communicating their findings to influence practice beyond their organisation)

Works collaboratively to support research in their clinical specialty (includes contributing to research supervision in collaboration with research experts and the wider multidisciplinary team)

	
	
	☐	☐	☐	☐	☐
	
	Strengths



	
	Areas for development






Based on your holistic expert judgment, rate the overall competence at which the pharmacist has shown that they are currently performing:

	Overall rating
	

	[bookmark: _Hlk50723961]Significantly below the level expected of an entry-level consultant pharmacist
	☐

	Below, but working towards, the level expected of an entry-level consultant pharmacist
	☐

	At the level expected of an entry-level consultant pharmacist
	☐

	Above the level expected of an entry-level consultant pharmacist 

	☐



Other relevant comments or feedback
	



Agreed action(s):	
	



Optional reflection:
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