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Leadership assessment skills (LEADER)

Purpose: to evaluate the pharmacist’s non-clinical leadership and team working capabilities.

	Date of assessment
	

	Collaborator name
	

	Collaborator email
	

	Collaborator position
	

	Collaborator profession
	

	Collaborator declaration
	I can confirm I have read the RPS collaborator guidance and have the appropriate experience to complete this assessment. I confirm I have completed the assessment objectively and independently.
Yes ▢



	Summary of situation
	



Instructions

· The pharmacist should choose an example demonstrating any (or even all) of the leadership domains below. This example could be drawn from a service quality improvement project, organising a join task, leading a meeting or group, being a representative, managing an interpersonal or ethical situation, or managing own priories and workload. 

· The situation chosen should be aligned to the consultant pharmacist curriculum capabilities for leadership and management:

· Leads on the strategic vision for implementing and innovating service delivery beyond their organisation; manages service change effectively to deliver demonstrable improvements to patients care.
· Contributes to the governance agenda at a senior level; effectively manages people, resources and risk at a team and/or service level to maximise the quality of patient care.


· The discussion should be undertaken with an appropriate collaborator, this could be your leadership & management mentor, your professional coach or another appropriate person.
· ‘Not applicable’ means that the pharmacist did not cover the identified area as it was not within the context of the procedure or case 
· ‘Below expected level of performance means that either the pharmacist did not cover the identified area to a competent level or it was not demonstrated at all, and should have been.


	
	Areas for discussion
	Summary of discussion

	Leadership in a team
		Responsibilities and roles in team, managing performance, influencing senior colleagues, different leadership styles for different situations, anticipating & overcoming challenges 



	

	Effective services
		Delivering high-quality care across boundaries; constraints, targets, safety, risk management, governance, resource use and efficiency. 



	

	Acting in a team
		Team working, respect for others, integrity, contribution to meetings, delegating or accepting work/responsibilities, conflict resolution.



	

	Direction setting
		Strategic leadership & decision making, judgement, influencing & implementing new practices/guidelines across boundaries, prioritisation.



	

	Enabling improvement 
		Service benchmarks, audits, guidelines innovation, problem solving, managing change, incident and complaint feedback 



	

	Reflective practice
		Challenging ideas, taking a critical view, adapting and changing approach



	




Based on your observation, rate the overall competence at which the pharmacist has shown that they are performing:

	Overall rating
	

	[bookmark: _Hlk50723961]Significantly below the level expected of an entry-level consultant pharmacist
	☐

	Below, but working towards, the level expected of an entry-level consultant pharmacist
	☐

	At the level expected of an entry-level consultant pharmacist
	☐

	Above the level expected of an entry-level consultant pharmacist 

	☐



Strengths
	



Areas for development
	



Other relevant comments or feedback
	



Agreed action(s):	
	



Optional reflection:
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