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Multi-source feedback survey (MSF survey) – Leadership & management

[bookmark: _Hlk50484102]Purpose: to evaluate the pharmacist’s level of performance in the leadership and management domain.

	Date of assessment
	

	Collaborator email
	

	Collaborator role
	▢ Medical consultant 
▢ Medical registrar 
▢ Foundation doctor
▢ GP
▢ Consultant nurse
▢ Advanced nurse
▢ Nurse
▢ Chief pharmacist 
▢ Consultant pharmacist
▢ Advanced pharmacist 
▢ Pharmacist
▢ Pharmacy technician
▢ Other consultant AHP
▢ Other advanced AHP
▢ Other AHP
▢ Non-clinical manager
▢ Non-clinical administration 
▢ Academic 
▢ Education & training professional
▢ Other

	Collaborator declaration
	I can confirm I have read the RPS collaborator guidance and have the appropriate experience to complete this assessment. I confirm I have completed the assessment objectively and independently. 
Yes ▢




Instructions

· Score the pharmacist on the scale provided. 
· Scoring should reflect the expected entry-level of performance for a consultant pharmacist as defined in the consultant pharmacist curriculum. 
· Provide as much constructive feedback as possible in the free text boxes.



Please provide your assessment of this pharmacist’s overall performance in relation to their consultant-level leadership & management domain:

When making your judgment, you should consider their ability to:

· Create and embed a shared strategic vision for service delivery within their organisation and beyond.
· Relate goals and actions to the wider strategic aims of the organisation, profession and healthcare system.
· Lead on innovation and improvement to service delivery at an organisational level and beyond.
· Manage change effectively to achieve demonstrable improvement(s) to patient care.
· Motivate and effectively manage individuals’ and/or team performance.
· Manage resources effectively to maximise impact on patient care.
· Shape and contribute to the governance agenda at a senior level within their organisation and beyond.
· Develop and monitor standards of practice and risk management policies/protocols at a team and/or service level.


	Overall rating
	

	[bookmark: _Hlk50723961]Significantly below the level expected of an entry-level consultant pharmacist
	☐

	Below, but working towards, the level expected of an entry-level consultant pharmacist
	☐

	At the level expected of an entry-level consultant pharmacist
	☐

	Above the level expected of an entry-level consultant pharmacist 

	☐

	Competent to perform the procedure unsupervised and deal with complications  
	☐




Particular strengths with relation to their leadership and management domain
	



Suggested areas for improvement with relation to their leadership and management domain
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