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Expert mentor report (EMR) – Leadership & management mentor

Purpose: to evaluate the pharmacist’s overall performance and progress in the leadership & management domain 

	Date of assessment
	

	Collaborator name
	

	Collaborator email
	

	Collaborator position
	

	Collaborator profession
	

	Collaborator declaration
	I can confirm I have read the RPS collaborator guidance and have the appropriate experience to complete this assessment. I confirm I have completed the assessment objectively and independently Yes ▢



Instructions

· This report should be completed to record each formal review of progress between the individual undertaking the programme and the clinical mentor.
· This tool is designed to assess the pharmacist’s progress towards achieving the capabilities in Domain 3 based on the evidence of learning they have collated in their portfolio.

· Score the pharmacist on the scale provided. 
· Scoring should reflect the expected entry-level of performance for a consultant pharmacist as defined in the consultant pharmacist curriculum. 
· ‘Not discussed means that the pharmacist did not cover the identified area as it was not discussed at the review meeting.
· ‘Below expected level of performance means that the pharmacist has not demonstrated the required evidence yet to meet the entry-level consultant pharmacist standard.




	[bookmark: _Hlk50723190]
	Significantly below expected level of performance
	Currently below, but working towards, expected level of performance
	Currently at expected level of performance
	Currently exceeding expected level of performance
	Not discussed

	Leads on the strategic vision for implementing and innovating service delivery beyond their organisation; manages service change effectively to deliver demonstrable improvements to patient care. (includes creating and embedding a shared strategic vision for service delivery within their organisation and beyond, relating goals and actions to wider strategic aims, leading on service innovation and improving beyond their organization, managing change effectively to achieve improvements to patient care)

	Related outcomes: 3.1, 3.2
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	☐	☒	☐	☐	☐
	Strengths



	Areas for development



	Contributes to the governance agenda at a senior level; effectively manages people, resources and risk at a team and/or service level to maximise the quality of patient care. (includes motivating and managing the performance of individuals & teams, managing resources, shaping and contributing to the governance agenda at a senior level)


	Related outcomes: 3.3, 3.4, 3.5

	
	☐	☒	☐	☐	☐
	Strengths 



	Areas for development












Based on your holistic expert judgment, rate the overall competence at which the pharmacist has shown that they are currently performing in Domain 3:

	Significantly below the level expected of an entry-level consultant pharmacist in this clinical specialty
	☐

	Below, but working towards, the level expected of an entry-level consultant pharmacist in this clinical specialty
	☐

	At the level expected of an entry-level consultant pharmacist  in this clinical specialty
	☐

	Above the level expected of an entry-level consultant pharmacist in this clinical specialty
	☐



Other relevant comments or feedback
	



Agreed action(s):	
	



Optional reflection:
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