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Direct Observation of Non-Clinical Skills (DONCS)

Purpose: to evaluate the pharmacist’s non-clinical skills

	[bookmark: _Hlk50135704]Date of assessment
	24/3/2021

	Collaborator name
	

	Collaborator email
	

	Collaborator position
	Consultant Pharmacist, Chair of national committee

	Collaborator profession
	Pharmacist

	Collaborator declaration
	I can confirm I have read the RPS collaborator guidance and have the appropriate experience to complete this assessment. I confirm I have completed the assessment objectively and independently. 
Yes ▢




	Brief summary of scenario 
	Pharmacist was presenting a protocol for approval at a national committee meeting. 
Within the meeting there were a number of attendees who had differing points of view on the proposed protocol. 

	Description of non-clinical skill(s) being observed
	Communication, negotiating, influencing and leadership.

	Relevant domain(s)
	▢ Professional practice
▢ Communication & collaborative working
▢ Leadership & management
▢ Education
▢ Research



Instructions

. 
· This tool should be used to assess specific non-clinical skills e.g. chairing a meeting, presenting information to senior stakeholders etc.
· Scoring should reflect the expected entry-level of performance for a consultant pharmacist as defined in the consultant pharmacist curriculum. 
· Provide as much constructive feedback as possible in the free text boxes.

Based on your observation of this scenario, rate the level 

	Overall rating
	

	[bookmark: _Hlk50723961]Significantly below the level expected of an entry-level consultant pharmacist
	☐

	Below, but working towards, the level expected of an entry-level consultant pharmacist
	☐

	At the level expected of an entry-level consultant pharmacist
	☐

	Above the level expected of an entry-level consultant pharmacist 

	☐



Strengths
	Pharmacist A was able to clearly and concisely articulate how and why the protocol was developed and why it should be adopted. 

It was a complex piece of work, with many interdependencies, including legal, practical, financial and ethical considerations. 

Pharmacist A succinctly summarised the complex information identifying the salient points and presenting the more contentious issues for discussion. 

As part of the conversation, there was resistance and opposition from a small number of committee members, but pharmacist A remained composed, listened to the feedback, responded appropriately to address concerns. 

It was evident that Pharmacist A was thoroughly prepared and had the knowledge and skill to be able to clearly present their thoughts and opinions, in doing so, supporting others to have confidence in their recommendations. Their open and collaborative approach allowed them to create a shared vision around the implementation of the protocol, bringing all stakeholders with them, including those with initial reservations. 

It was a clear demonstration of communication, negotiation, influencing and leadership at a senior level and absolutely at the level of an established consultant pharmacist. 



Areas for development
	In this instance Pharmacist A’s approach was excellent and delivered the desired outcome. There were no areas for development identified. In order to further develop this skillset, Pharmacist A is going to volunteer as deputy chair of the national committee and will chair in my absence.  



Agreed action(s):	
	To step forward as deputy chair of the national committee. 



Optional reflection:
	I was really pleased that I was able to present this work and successfully convince the committee to adopt the protocol, including convincing those that had reservations. 

I had spent a lot of time preparing for the meeting and knew the work incredibly well and therefore felt confident presenting. I have previously felt intimidated at times when having successfully presented this work. I am looking forward to the challenge and opportunity being deputy chair of the group will present.  
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